Roll No. ...ccuuurereervnnccannns Total Pages : 03

DMDE/M-20 4065
ACCOUNTING FOR MANAGERIAL
DECISIONS
MC-506

Time : Three Hours] [Maximum Marks : 80

Note : Attempt Five questions in all. Q. No. 1 is ¢compulsory.
All questions carry equal marks.
dy ikp i'uc d mlkj nift, Aitus [k 1 viuok;
g A IHh 1'uk d vd lefu g 4

1. Write short notes on the following :
futufyf[k rgi\ i VG fyf[E,

(a) P@onsblh‘[y centres

@Q\nu kinkf;R0- dlin

%) Margin. of safety
1

(¢)  Performance budgeting
fu"tknu  ctvu

(d) Quality costing
x.hollk eY;u (ykxridu)
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(e) Debt-equity ratio
Yol&lert wuikr

() Make or buy decision
cuk; sk [kjn fu.k;

(g) Historical costing
frgifld  yixridu

(h) Balanced scorecard.

Irfyr LdijdiM 4

2. Define management accounting. What is the need of
management accounting ? How it differs. from cost

accounting and financial accounting ?

ic/ y[kdu dk ifjHifkr dift, A bIdh D;k wio®;dri
g\ yixr y[ikdu o follh; yfkdu 1 ;g dl fHiu g \

3. What do y@®mean by transfer pricing ? Discuss the
various @%’hods and problems in transfer pricing.
gLr@&%eY;u I wviidk D;k ridi; g \ bldh fofHlu

;o lelshvk db o.u dift; A

4. Define budget, budgeting and budgetary control. Discuss
the requisites for a successful budgetary control system.
CctV] ctVu rFk ctVjh fus=k.k dk ifjH'%r dift, A Tily
ctVjh fu;=k.k 1.kyh gr vio®;drkvk (t:jh cirk) dk o.ku
dift, A
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5. What is fund-flow statement ? How does it differ from
cash-flow statement ? Discuss the procedure of preparing
the funds-flow statement.
dit&iolg fooj.k D;k g \ jkdM&iolg fooj.k 1 ;g dl
filu g \ di&iolg fooj.k culu dh 1f@d;k dk o.ku
dift; A

6. Define standard cost and standard costing. How does
standard costing differ from budgetary control ? Discuss
the preliminaries for establishing a system of. standard
costing.
telfir yixr o ielfir (eud) yixridu di ifjHiifkr dife, A
,d ielfir yixridu ctvjh fus=.k B diflu g \ 1elfir
yixridu 1.kyh LRkfir dju gr iififed cirk dk o.ku
dift, A

7. Define margi costing., How does it differ from
absorptiorgc\osting and differential costing ?
lhekr kdu D3k g\ ;0 vo'lkk.k yixridu rFk foHind
yixgidu 1 ol #Hlu g \

Y

“Accounts ignore inflation and inflation makes a mockery
of them.” Comment. Also discuss the advantages and
limitations of inflation accounting.

MyTk (enk) Litfr 1j dib é;ku ugh nr g rHk (ent)
Liffr mudk etid cukrh g A* ppk dift, A Lilhfr y[kdu
d yiHen ij Ho ppt dift, A
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