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DMDE/M-20 4065
ACCOUNTING FOR MANAGERIAL

DECISIONS

MC-506

Time : Three Hours] [Maximum Marks : 80

Note : Attempt Five questions in all. Q. No. 1 is compulsory.

All questions carry equal marks.

dqy ik¡p iz'uksa ds mÙkj nhft, A iz'u la[;k 1 vfuok;Z

gS A lHkh iz'uksa ds vad leku gSa A

1. Write short notes on the following :

fuEufyf[kr ij laf{kIr fVIif.k;k¡ fyf[k, %

(a) Responsibility centres

mÙkjnkf;Ro dsUnz

(b) Margin of safety

lqj{kk lhek

(c) Performance budgeting

fu"iknu ctVu

(d) Quality costing

xq.koÙkk ewY;u (ykxrkadu)
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(e) Debt-equity ratio

½.k&lerk vuqikr

(f) Make or buy decision

cuk;sa ;k [kjhnsa fu.kZ;

(g) Historical costing

,sfrgkfld ykxrkadu

(h) Balanced scorecard.

larqfyr LdksjdkMZ A

2. Define management accounting. What is the need of

management accounting ? How it differs from cost

accounting and financial accounting ?

izca/ ys[kkadu dks ifjHkkf"kr dhft, A bldh D;k vko';drk

gS \ ykxr ys[kkadu o foÙkh; ys[kkadu ls ;g dSls fHkUu gS \

3. What do you mean by transfer pricing ? Discuss the

various methods and problems in transfer pricing.

gLrkarj.k ewY;u ls vkidk D;k rkRi;Z gS \ bldh fofHkUu

fofèk;k¡ o leL;kvksa dk o.kZu dhft;s A

4. Define budget, budgeting and budgetary control. Discuss

the requisites for a successful budgetary control system.

ctV] ctVu rFkk ctVjh fu;a=k.k dks ifjHkkf"kr dhft, A liQy

ctVjh fu;a=k.k iz.kkyh gsrq vko';drkvksa (t:jh ckrksa) dk o.kZu

dhft, A
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5. What is fund-flow statement ? How does it differ from

cash-flow statement ? Discuss the procedure of preparing

the funds-flow statement.

dks"k&izokg fooj.k D;k gS \ jksdM+&izokg fooj.k ls ;g dSls

fHkUu gS \ dks"k&izokg fooj.k cukus dh izfØ;k dk o.kZu

dhft;s A

6. Define standard cost and standard costing. How does

standard costing differ from budgetary control ? Discuss

the preliminaries for establishing a system of standard

costing.

izekfir ykxr o izekfir (ekud) ykxrkadu dks ifjHkkf"kr dhft, A

,d izekfir ykxrkadu ctVjh fu;a=k.k ls dSls fHkUu gS \ izekfir

ykxrkadu iz.kkyh LFkkfir djus gsrq izkFkfed ckrksa dk o.kZu

dhft, A

7. Define marginal costing. How does it differ from

absorption costing and differential costing ?

lhekar ykxrkadu D;k gS \ ;g vo'kks"k.k ykxrkadu rFkk foHksnd

ykxrkadu ls dSls fHkUu gS \

8. “Accounts ignore inflation and inflation makes a mockery

of them.” Comment. Also discuss the advantages and

limitations of inflation accounting.

^^ys[ks (eqnzk) LiQhfr ij dksbZ è;ku ugha nsrs gSa rFkk (eqnzk)

LiQhfr mudk etkd cukrh gS A** ppkZ dhft, A LiQhfr ys[kkadu

ds ykHk&nks"kksa ij Hkh ppkZ dhft, A
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